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MEMORANDUM FOR' . Director, National Reconnaissance Office

SUBJ‘ECK . ' Utilization of U-2 Assets and Future U-2
RERURAY ' Programs. -

o 1. This memorandum is for information only. It is in response
- to the questions posed in the "Outline for Memorandum'', subject as
. above, presented at the meeting held in Brigadier General Stewart's

. office on 5 July 1966, .

. 2. It is assumed that this material is to be used as background

" information for a future Executive Committee rneetmg to study the

' . feasibility of a U-2R purchase. :

: 3, If the material in this memorandum is to be incorporated
~  in any other correspondence, request this office be included in the
. coordination routing.
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' Attachments Y B QoY 3 i
e A - Present Program S
e B - Present Inventory
;* C - SAC Mod Program
J D - Present Agreement of Force Levels
i E - Present Operational Utilization
: F - Combining of Assets

G - Present Status of U-2s assigned to AFSC

H -~ U-2R Program

I « Status of North Base - Edwards - :
; J - ‘Recommended Approach to U-2 Program o ' 25X1
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Attachment A - -

QUESTION What are the preaent CIA and SAC Programs utilizing the
; U- 2 a.1rcra£t? CoLo T : : ,‘,-‘;

\

Jo. ANSWER: . h oL

a. 'Detachme_nt G

‘_'"(1) -The detachment permanently located at Edwards Air
b\fee Base, California, is 'requireci to maintain a dual staging -
eapability to&onduct coverf. reconnaissance missions worldwide. ’

~—

(2) 1In addition to its prlrna.ry mlssion, the detachment has

\' #
~.
~L

the responsibxhty for the: *
: (a) Co_nduct of continuing development programs
“for new equipment,

(b) Development of air tactics,

- 95X1

(c) Training of new mission pilots,

(3) Al operational missions flown by Detachment G will

launch/ recover at an operat:.nilocatmn other than Edwards AFB.,

L The detachment mainta:ms the capab111ty to operate from

U. S, Navy aircraft carriers.

25X1
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' 25X1
© 25X1

25X1

2‘;-:1-»Strategic Air Command N

a, Davma-Monthan AFB, Arizona; SAC U-~2 aircraft are
asmgned to the Strategxc Reconnaissance Wing at Davis-Monthan,

This Wing providea personnel and materiel reaources neceaeary

J '-1.
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to conduct overt reconnaiasance missions from other operating
locations. At Davis-Monthan AFB, SAC mamtams a proficiency
flying program and is responeible for the transition training of
SAC U-2 miuion puotu. '." - | |
b, Barksdale AFB, Louisiana: This detachment is responsible

for coﬁducting overt reconnaissance missions over Cuba.
i ' ' ' '

25X

c. | This detachment is responsible .

for conducting ovart reconnaiasance mmamns in Southeast Aa1a.

25X1
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| Attachment B
' QUESTION: inv‘entory of U-2 aircraft?
" ANSWER: i BRI
Edwards .
" Lockheed o |
. Barksdale - R AR
o S
Davie-Monthan |
._.if';‘nI:ockhee‘d"' ‘ SRR
25X1 *.
25X1
TOP SECRE
3P68B00724R000100070014-9 =* - -




25X1 Approved For Release 2003/11/26 : CIA-RDP68B00724R000100070014-9

Next 8 Page(s) In Document Exempt

Approved For Release 2003/11/26 : CIA-RDP68B00724R000100070014-9



o TOP SECRET , |
S o Rele - ”,28 ;”;]S—v 25X1

- Approved For Release 2003/ TCiA= ‘PGSBOf-Z.MROOO—’I—OOGZf)MLQ : 1
o - S ' . 25X1

Attachment F

, ‘.'_ " QUESTION: Can present U-2 assets be combined into one pool?

{22070/ ANSWER:

(AN TH 0 ———————————— I

1. While it might be physlcally poaslble to combine Agency and

S .SAC nrcraft, pereonnel and other equipment at Davis-Monthan AFBb

. .
L R

s such pooling would pose the followmg problems:

' a;‘.‘ Command and Control - Agency and SAC have two
\E\lBéEarate and distih;t systems of command and control.

e Efficient operation will not permit two-systems. '

b, Because of chfferent missions (overt vs covert) the

" aireraft would not be of 31m11a1: configuration with the re sultmg
problems of‘dual maintenance, supply, lack of interchangeability.
etc, o .
c¢. Research and Develppment - The bulk of present U-2
F"resea'rch and. de;lverlopment iﬁ done in the Agen_clzy QRC-'r'nanner. :
‘This is completély different:‘;from‘present Air Force system.

d. Support Peréonnei - LAC technicians (éiviliap) required

by the Agency are now perrgianeptly settledlat the Edwards area. .

: Movement of such personnel would pose a problem.

e WPilots - Difference inlcompensation of Agency and USAF

s personnel stationed together may cause a morale problem for 25X

Sesy "' similar mission flying._

D P68800724R000100070014 9 o 25X
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Security:

(1) The security program £or the present IDEALIST

' pro_)ect consists of three primary responsibilities - physlcal,

y iels ]

i operational and personnel We feel that physical security

n,

| is the most compatlble to the merging of assets since the

s

‘ . Vo

' .
. . .. o

f'methods. ' ' SR
, (2) For over ten, irears :th._e IDEALIST program has operated
: :"Vf under a stringent personnel security system for all ‘individuals o
connected with the program,i i.e. U, S, | Government and contractor |
: "\_ repreaentatives. The up gradmg of the m111tary U-2 program |
‘Ito meet our clearance and 1nvest1gat1ve standards would be 1mpos-‘ri' e

. sible to accomplish within a'reasonable period of time. To do

otherwise would down-grade our project security so as to remove ":

25X1
| 25X1

... At from its present protective system.:

(3) Operatmnal securlty presenta another problem area

25X1

ahould U-2 asseta be merged. We dlffer from m111tary U-2
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~

i, operations by use of special pilot recruiting and training

; techniques and the extraordinary protection afforded mission

4 . !
... to the current combat situation, The degree -of protection given

\\mlhtary U-2 operations does not approach that which we provide
S -;_\ / :
“for“our reconnaissance .capab111ty.
. BN o
2. Because of different configurations and different missions, the

' problem of priority assignmqn’t‘ under a_common pocl poses a. strong

. deterrent to combining these assets.

4, From a purely operational sta;h'dpoir'xt frere is no reason why SAC'
1 operations could n‘ot"be‘ exrenc}ed 'rnto Sm;t;rx China, Sirio-Indiarr Border,
.Middle East, etc. .However., _the political problcms associated with the
use of military aircraft for covert overflight would vary in number and
-'.—.';'—'j-'f;:‘min_degree..»depending on the circumetan\c:*c s and the countries involved.

| } ‘In v1rtually all instances these problems would be substantial.

5. Asaummg ‘that an‘ operatlon of this character could be ‘conducted

as securely by mihtary umts operatmg under mil:.tary cover as by the

25x1ﬁ

25X1

. data, aircraft and personnel, The current military U-2 program is

cgsigned to provide tactical a.nd strategic information of importance b

- 95X1°
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‘; Clandestine Service, and this is by no means certain, we are still
"' . faced with the problem of plausible denial ot U, S. military responsibility
'in the event of a mishap or proteét. . If we conclude that the distinction

- between military and civilian control is irrelevant to the possibility of

denial and therefore the vehicle is equally as useable for covert overflights

6. Althoﬁgh this issue can be debated at great length, what is really

important is the attitude of the political authorities of our Government.

The decisive question is whelner they still believe (rightly or wrongly)

that the use of U-2 aircraft for overflights by the Clandestine Service

. will give rise to lesser risks of embarrassment or counteraction than

their use by a military arm, "“This, traditionally, has been the attitude

[

and policy‘_and‘itls ‘reversal would hé,ve_ to stem _from the highest political - .

25X1
25X1

| _ by the regular military establishment as by CIA, then there is no problem, '
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QUESTION: What is the present status of the U-2s assigned to the
» Air Force Systems Command?

url aircraft p

T
[

8

réeently assigned AFSC.,

| B .

' This question directed by NRO to AFRDR for an answer

)o{ o
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U-2R PROGRAM . .

@

The NRO will answer this question themselves pertaining to the

procurement schedule, costs, conﬁguratmn, etc.. ‘based on information

'
. b

previously furmshed tha NRO by the Agency. . ; o
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Attachment I

i " QUESTION: What is the status of North Base - Edwards?

" 1. There is not sufficient space at Edwards Air Force Base

to handle present SAC and Agency U-2 alrcraft stationed in the

»

Umted States.

2, When the U-2R aircraft become availakle to the Agency, they '

~ will be phased through Edwards AFB for testing, retenuon at the

Edwards Detachment Based on the

forecast U-2R production,schedule, North Baee at Edwards can

o _handle this problem.

3, Manpower at Edwards North Base with the advent of the

U-2R will pose no major problerh. Both Air Force and LAC personnel ‘

in place can make the transitxon to the new axrcraft as the U- ZR

R )

E becomea a_vailable,_,'
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©.  QUESTION: What is the Recommended Approach‘vto the U-2 Program? . |
. : D ST ST e e S

;
! B N O
B I o I AT

" ANSWER: . o B

.!'l, Present Assets:

.;.-’f.l a. Recommend that U=-2 aircraft be transferred as

soon as possible to the Agency. This will bring the Agency to’ -

| ,' 'ﬁ"the recommended level SR - T 25X1

% b. Continue to modify SAC U-2 aircraft to the J=-75
- ';\ﬁcohfiguration. o S
2. U-2R | e : -

A

a., Assign U-2R éircraft to the Agency for flight

‘test and training purposes.

1

e
P i

el b, Assign U-2R aircraft to the Agency replacing “

" 'p...sent assets,
"Co . As the Agency detachment becomes operationally ready
\1\n thp_ U-2R aircralit, tranafer‘fpre_sent Agency U«2 aircraft to SAC.

o N ) |
N dNAs additional U«2R aircraft become available, assign

N
™~

“them to SAC, | iU lL.

KR




.;"-aircraft is based on the following:
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e The above recommendations for assignment of U=2R

(1) Because of the overflight of denied territory require=-

ment levied on the ‘Agency, the more sophisticated aircraft
should go first to the Agency.
(2.) Because of the small numbers of aircraft initially

involved. it is more econommal to have a 'single unit (Agency)

el - - : : R

concerned w;th aupply and mamtenance of a new a1rcraft. T

ey e

. 25%1




